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RESEARCH
INNOVATION

BEST PRACTICES

° KNOWLEDGE

SOCIAL MEDIA

EDUCATION / TRAINING
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— STAFF

— STUDENTS

—— PROGRAMME OF STUDY
— COMMUNICATION
LANGUAGES

—— CULTURE / TRADITION
—— STANDARD OF WORKS
—— OUTPUTS AND PRODUCTS

—KNOW WHO / THE OTHERS

e INTERNATIONALIZATION
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® SELF — AWARENESS
* KNOWLEDGE

® SKILLS

®* COMPETENCY

® SPIRIT

® VISION

* ACTION
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® Planning

® Management
® Assessment
® Report

® Review / Rethinking



®* FUNCTION
®* FORESIGHT
* FOCUS

* FOLLOW

®* FACT

®* FAST

® FRIENDLY
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®* COACHING / ADVISORY
®* PATTERN OF LIFE

* HARD WORKING

® SYSTEMETIC THINKING

® SELF DEVELOPMENT CAPACITY
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GLOBAL
FORM TEAM WORK

BODY BRAIN

INDIVIDUAL CONTENT

LOCAL
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FOR ADMINISTRATORS

EXCELLENCE

DEVELOPED

CONSEQUENCE

BEHAVIOR

ATTITUDE



INNOVATION

EXCELLENCE

EFFICIENCY MANAGEMENT



11. Component of Quality of works

CUSTOMERS’ QUALITY
SATISFACTION OF WORKS

PERFORMANCES

EFFICIENCY




12. FUNCTION OF NU

1. EDUCATION AND TRAINING
2. RESEARCH AND INNOVATION
3. ACADEMEC SERVICES

4. CULTURAL PRESERVATION

5. HEALTH SERVICES

MANAGEMENT SYSTEM
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Key Characteristics of Sustainability Leadership

®* Awareness of global sustainability challenges
® Systematic Interdisciplinary Thinking

® Values Orientation

® A Strong Vision

® An Inclusive style that engenders trust

®* A willingness to innovate and be redical

® A long term perspective



Leadership Challenges in HE

® Globalization, Internationalization and Growing diversity of
students and faculty

® Technology and Social Media

® Expansion of Privately Funded HEI and Decline of Public
Funding

® Concerns about Long — Term Sustainability of our Institutions





