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Role:

* Coordinate with other departments and faculties in
and outside Campus

* Encourage department staff to achieve academic
promotion

* Provide, facilitate, accommodate students and staff
* Control academic quality
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Function:

*Build qualified staff
- Adequate learners provision s

*Both government and university income
budgeted management

*Create new and attractive curriculum
*Build up happy situation in Department




Challenges

*Integrated mission implementation -
*New programs and multi-disciplinary curriculum
* Task plan according to University policy

* Concrete Learner centered focus
* Area-based for PPPP

*Teaching method elaboration




Proposed changes: - 1) F

*Set up Target and goal of Department <i>-¢,:: 7 :rj° I
* Make short and Long plan

#
*Encourage teaching staff to apply appropriate
technology

* Write department strategy in congruence with

University policy
* Reform regularly curriculum and design
*Increase more learners /7




How?

* Work with and in team
*Provide brainstorming with meetings
*Manage to get Department Data Platform

*Build up modeling department of academic
excellence

*Self - create as a good leader
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Expectation:

*Good governance department
* Concrete academic distinction proclaim
*Increasing innovations and qualified staff

* Academic competitiveness at international level






